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ARTICLES AND BYLAWS OF 

THE BLOUNT COUNTY MEMORIAL MUSEUM

ADVISORY COMMITTEE

ARTICLE 1.
The name of this Committee is the Blount County Memorial Museum Advisory Committee.  The President of the Blount County Historical Society will recommend individuals to vacancies on the Committee.  Members are selected and nominated for their knowledge of the Blount County Memorial Museum and its purposes and historical scope.  Members must be current members of the Blount County Historical Society.

Any committee member fulfilling an unexpired vacancy can be recommended and approved for a full term.  Note that any recommended and/or new member change must be reported to the general membership in the Society Newsletter and at the next membership meeting.       

ARTICLE 2.

The Blount County Memorial Museum Advisory Committee advises the Museum Curator on some operations of the Museum that require a focused discussion.  The Committee may be called on to approve some actions, changes or advise on some problems at the Museum.  This is generally in accordance with the Historical scope of the Museum.  When some discussions, approvals or recommendations of the Advisory Committee are to be presented to the County Commission, the Museum Curator will make this presentation to the Commission.

In general, the advisory Committee does not consider matters concerning the Blount County Historical Society.  However, there is some overlapping, and some of the meetings of the Advisory Committee may address matters within the Historical Society.  In such event, there must be a sharing of this discussion with the President of the Historical Society.  Officers of the Historical Society may attend meetings of the Advisory Committee.

ARTICLE 3.

The Committee is composed of five members. A quorum shall be constituted by a minimum of three members.  Members serve for five (5) years, and the term of office is self-renewing, unless the member is unable to continue.  Resignations from the Committee must be given in writing or by e-mail to avoid any misunderstanding.  Members who are unable to attend regularly and miss multiple meetings will not continue on as members of the Committee.   

To the extent possible, members are from different areas of the County, to reflect the countywide scope of the Museum.

The committee shall nominate a member of the committee to lead and conduct the meetings.  However, frequently the committee has a leader who is not an official member of the Committee and who serves as the facilitator or moderator.  A leader or moderator, not on the Committee, must be an Officer of the Historical Society; or the leader/moderator can be a member of the Historical Society, in good standing, with 10 years of continuous membership in the Society.  When the leader/moderator/facilitator is not on the Committee, he or she does not have a vote in proceedings of the Committee.

Members of the Museum Advisory Committee must be current paid members of the Blount County Historical Society.  

ARTICLE 4.

The Committee meets each month of the year, except for the months of November and December.  When there are no pressing matters and/or a quorum is not possible, the Committee Leader or Moderator can cancel for the present month.  The Curator must be notified.

The Committee meets on the third Tuesday of each month at 3:30PM.  Notices will be sent to committee members by the Museum Curator.

ARTICLE 5.

The Museum Curator attends all meetings of the Advisory Committee.  The Curator, together with the leader/moderator, provides an agenda for each meeting.  In addition to the agenda, any member of the Committee can introduce a matter, pertaining to the Museum, for discussion at a meeting.  Also any member of the Committee can call the Committee leader/moderator and the Curator before the meeting and request that an item be added to the next agenda.

The Curator’s input is invaluable to the Committee, but the Curator does not participate in voting of the Committee.

Note that when a Committee member has a request of the Curator, to do research or other work, a minimum of a week’s notice is required.

ARTICLE 6.

Similar to the Historical Society, no member of the committee shall have the authority to commit the Committee, the Museum, or the Historical Society for any sum of money.  However the Committee, with majority approval of the Committee, can request the expenditure of funds for the Museum.  Any funds spent, as requested by the Museum Advisory Committee, must be with the knowledge and approval of the Museum Curator and the President of the Historical Society.  Limits are the same as those outlined in the Bylaws of the Historical Society.

ARTICLE 7.

Blount County Memorial Museum Advisory Committee members must attend all Committee Meetings and Historical Society meetings, unless prevented by circumstances.  Current and new members of the Advisory Committee shall be given a copy of these Bylaws and of any changes or additions to the Committee Bylaws.  The President of the Blount County Historical Society will be given a copy of these Articles and Bylaws.

ARTICLE 8.

Committee members will work (as available) at the Museum in the absence of the Curator.  Members will be notified if and when this need arises.

Committee members are expected to be on duty at the Fair booth if and when needed.  This is usually done in shifts and coordinated through the Museum.  Also, help in setup and takedown of the Museum Fair booth exhibit is expected.  Equally, help from Committee members is required for some special projects, such as special meetings, sales, auctions, and/or meetings of the Historical Society.

ARTICLE 9.

Committee members may talk to the Media about the Museum (must be cleared by the Curator), or about the Historical Society (must be cleared by the President).

Committee members must not post on social media about the Museum without contacting the Museum Curator.  Committee members must not post on social media about the Historical Society without contacting the Historical Society President.  Social media includes Facebook, Twitter and any other social media current at this time or later developed.

ARTICLE 10.

All Museum Advisory Committee Meetings must be recorded and a copy of the meeting notes or minutes will be kept on file at the Museum.

ARTICLE 11.

These articles can be amended or added to at any time during the year at a regular scheduled meeting of the Committee.  This must be reviewed by the Curator and the leader/moderator.  This must be approved by unanimous vote at the current meeting or by majority vote at a subsequent meeting.  A copy of the amended articles must be given to the President of the Historical Society.

ARTICLE 12.

Other duties of Committee members, not detailed above, include the following.

Review the monthly report of the Blount County Memorial Museum Curator.

Make suggestions to the presiding officer of the Blount County Historical Society concerning upkeep and improvements to the Museum.

Act as a historical advisory group when requested by the Blount County Commission.

Make recommendations concerning the Museum Curator’s salary to the Blount County Commission.  A written recommendation to the Commission will be conveyed by the Curator.

May substitute for the Curator at the Museum, if needed.

Keeping absentee Committee members informed of Museum happenings will be the duty of the Museum Curator.

Approving the appropriate nature of a display, if referred to the Committee by the Museum Curator.

* * * * * * *

Bylaws and Articles of the Advisory Committee approved and accepted by the Blount County Memorial Museum Advisory Committee.

Date: ____________________________

Signature: _____________________________

Signature: _____________________________

Signature: _____________________________

Signature: _____________________________

Signature: _____________________________ 

Witnessed and accepted by the Blount County Memorial Museum Curator.

Date: ____________________________

Curator’s Signature: ____________________________

Witnessed and accepted by the Advisory Committee Moderator/Leader.

Date: ____________________________

Signature: ____________________________________

